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LEAD SO OTHERS (WANT TO) FOLLOW

This talk focuses on the often forgotten and surprising truth at the core of leadership. Learn three ideas that will
change the way you lead, forever.

LEADING THROUGH CHANGE

Change management is more than a comm plan, it requires great leadership and an understanding of how
change impacts people. This talk shows you how ignoring the “people side” of change can derail your
transformation and how to avoid making some all-too-common mistakes.

STOP KILLING ACCOUNTABILITY

This talk tells the story of why the simple concept of accountability is so hard to achieve. You will discover the
top ways leaders kill accountability (some are rather surprising) and how you can stop these behaviors from
undermining your effectiveness as a leader.

YOU'RE JUST NOT THAT BIG A DEAL

When it comes to the workplace, employees and leaders often get in their own way by worrying about what
others will think or believing they need to know it all. This talk uncovers what prevents you from doing work
that matters or leading in a way that unlocks the potential of others. Learn five things that will make you think
differently about how you show up every single day.

THE FUTURE OF WORK

Companies are struggling with decisions about the future of work, post-covid. This talk shares considerations
around relationships and trust in the decision making process and the three primary factors that must be
explored.

COACHING: THE SKILL THAT CHANGES
EVERYTHING

This talk focuses on the common misperceptions of coaching, explains what coaching is and what it isn't, and
how learning to coach can feel like a new superpower for leaders. Also, participants will discover the three core
coaching skills they can use right now!

MINDSET MATTERS

This talk reveals some startling insight on how you view the world, how you respond to challenges, how you
perceive other people, and the power you have to change all that! Use what you learn to challenge your own
thinking, make more helpful choices, and ultimately change your world.

FREE (& fun) resources at www.slingshot25.com

JACK CHAT

Video series of tiny lessons in leadership, straight up from Jack!

SHOTCAST

Featuring Courtney Smock and Jackie Pelland, this is a series of

bite-sized podcasts on a variety of change management, Jackie Pellaﬁd

Courtney Smock
leadership and culture topics.

Detailed bios on our website.




